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PARALLEL RUN PLAN
Legacy & New System Concurrent Operation Strategy
Migration Wave: [Wave X]   |   Domain: [Domain]


1. Parallel Run Overview
	Attribute
	Value

	Parallel Run Start Date
	[DD-MMM-YYYY]

	Parallel Run End Date
	[DD-MMM-YYYY]

	Duration
	[X weeks/cycles]

	Business Cycles Covered
	[Daily/Weekly/Monthly cycles]

	Primary System
	[Legacy/New - which is source of truth]

	Exit Criteria Owner
	[Name/Role]




2. Scope of Parallel Operations
	Process/Job
	Legacy System
	New System (Fabric)
	Comparison Method

	[Process name]
	[Job/program]
	[Pipeline/notebook]
	[Row count/Aggregate/Full]

	
	
	
	

	
	
	
	




3. Daily Reconciliation Checkpoints
	Time
	Checkpoint
	Owner
	Escalation if Failed

	6:00 AM
	Overnight batch completion verified
	[Name]
	[Action]

	8:00 AM
	Row count reconciliation complete
	[Name]
	[Action]

	10:00 AM
	Aggregate value reconciliation complete
	[Name]
	[Action]

	12:00 PM
	Variance report published
	[Name]
	[Action]

	4:00 PM
	Issue triage complete
	[Name]
	[Action]




4. Exit Criteria
	#
	Criteria
	Target
	Status

	1
	Zero critical defects open
	0
	PENDING

	2
	Row count variance < threshold for all tables
	0%
	PENDING

	3
	Financial aggregates match within tolerance
	0.01%
	PENDING

	4
	X consecutive successful daily cycles
	[#]
	PENDING

	5
	Business SME sign-off obtained
	Yes
	PENDING

	6
	Performance SLAs met
	Yes
	PENDING



5. Sign-off
	Name
	Role
	Signature
	Date

	[Project Manager]
	Project Manager
	
	

	[Business Owner]
	Business Owner
	
	

	[Tech Lead]
	Technical Lead
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